Resources Committee Terms of Reference 2022-23

= . Tomaintain and regularly revise finance policies in relation to the Schools Financial Value Standard
. (SFV8) and make recommendations to the full Governing Body, including associated documentation,;
'1 » . To undertake annual Consistent Financial Reporting (CFR) benchmarking reviews as part of SFVS
- comparing budgetary expenditure of Eleanor Palmer with other schools in Camden;,
.« In consultation with the Headteacher, to draft the first formal budget plan of the fmanc:al year
e " To establish and maintain an up to date 3 year financial and capital projects plan; :
~ "= ".To consider a budget position statement including virement decisions at least termly and fo report -
-~ . significant anomalies from the anticipated position to the Governing Body;, :
To ensure that the school operates within the Financial Regulations of the Local Education Authorlty, .
- ‘e To monitor. expendlture of ail voluntary funds kept on behalf of the Governmg Body, e. g the "School e
o Fund” : '
‘o To annually review charges and remissions policies and expenses policies; :
» To annually review and make decisions in respect of service (level) agreements {SLAs);
. e Tomake decisions on expendlture followmg recommendatlons from other commlttees e. g Staffmg
“Committee,; :
» - To prepare financial statements for inclusion in the Governing Body Schaol Profile -
» - To determine whether sufflclent funds are ava:lable for pay |ncrements as recommended by the
‘Headteacher; :
- s In the light of the Panel of the Headteaoher Performance Nlanagement's recommendatlons to determlne
. whether sufficient funds are available for increments; . .~ . : :
- To monitor Project finance and expenditure; - : R ' : RERER
-» . To advise the Governing Body on priorities, :ncludrng Health and Safety, for the masntenance and
- development of the school's premises; : . :
» . To oversee arrangements for repairs and mamtenance S
" - To oversee premises-related funding bids e.g.. from School Association Fund : ' e
e Tooversee arrangements including Health and Safety, for the use of school premlses by out5|de users,
. subject to governing body policy;

» ~ To establish and keep under review a Premises Development Plan {EPPS Works Plan) S EE
e . To establish and keep under rev;ew an Accessrbllity plan and have regard for matters of access inall our e
= developments; '
‘¢ ' “To monitor the Resources strand of the School Development Plan (SDP)
e To oversee the development of a Covenant Scheme; ' : : o
. s - To support and evaluate our after school childcare prOVISlon focusmg on sustalnablllty and stafflng, _
- & To seek ways in which to reduce expenditure, '
= To seek ways in which to increase income generation; - a o ST
+ : “To monitor income from different sources (including Teaching School monles) focusmg on d]fferent bank

- accounts, where funds are located and associated management structures;
» ' To monitor the impact of Teaching School work on finance and premises priorltles mcludmg monltorlng

"effectlve cross—chargmg, budgetlng and plann;ng

Drsqua!n" Tcation ' ' o : :
_ Any relevant person employed to work at the school other than as the Headt_eacher when the subject for consrderanon rs the
pay or performance review of any person employed to work at the school. ' : : _ i
Chair of the C T Tim Peak ‘ ——"‘KM\\

air of the Commiftee | Tim Peake |

CEerk to the Commlttee | Vicky Green o “k-\k '
' - Quorum | 2 non-staff + 1 staff

Comm|ttee Established | Committees joined on 11 Oct—2006

“Date of review :| September 2022
o "Da're of next review | September 2023

' _These terms of reference agreed by the Governlng Body srgned by Chalr :
'Name of GovernorlAssocrate Member BT '.GIAM S i_- g il Date Appointed to the
: : RERANEEE coel s e ] Committee el
Gonzalo CoeIEo De Portugal - "1 Governor - e | 4 September 2021
Sally Hill (Co-Headteacher) G {ex officio) s 1 September 2021
Vicky Green AM (School Business Manager} 16 April 2018
| Tim Peake Governor — Chair of Comm:ttee 15-Nov-2005
.. | Boris Telyatnikov -+ - -~ ' Governor - 11 Sep 2014
-1 Natalie Stevenson (Co-Headteacher} G (ex officio) 1 1 September 2021



-'_P_upi_l. Pa_rent_s and C_omm_un_itv Comﬁ_aitteé_ZOZZ_-% e o

© 1| Terms of reference:

|’ .. To consider and ad\nse the governing body on matters reiatlng to puplls wei!-_ :
| being, having regard to matters relating to access, parental mvolvement communlty '
| cohesion and local and global citizenship; - ' .
| e . Tooversee the delrvery of the in- year SDP objectives w:thm the remlt of the -
Comm:ttee ' _
SRR - To oversee and engage Wlth our EP vaiues Wlth partlcutar focus on ‘Engage :
L W|th your world’ and ‘Belong at EF, Iznkmg these values to the nghts IRIB Y
'Respectmg principles. : S

. -_: L To monltor and review Equalltles Dutaes

| These terms of reference agreed by the Governlng Body | o '_ _ ] |

Name of GovernorlAssocuate Membe_r- Lo | GIAM _Date Appomted fothe -

Commlttee R
+| Christophe Frerebeau (Charr) G 09/18 ..

A Sally Hin -~ oG o721

AngelaRoss = o AM . 10911

.| Nanouche Umeadi e G | 0T

L SelKeeMaturme e ot

1Che|r of the Committee _ e Chrlstophe Frerebeau -

- | Clerk to the Cornmltt_ee_ | Chrrstophe Frerebeau o

.Quoru_m_ (minimum of 3, commr_ttee can _dete_rmme_hl_gher. number) | 3 —to include -

staff_ member _ '

- [DateCommitecestablished [ 06/087/04 ] .

'-Date of r_e_view:__',‘ : f' Sept 2022 )

| Signed by Chairof =~ -, R
-1 Committee: ' :




Eleanor Palmer School Curriculum Committee 2022-23

Terms of reference:

of pupils.

e To consider and advise the Governing Body on standards, including statutory
requirements, the school’s curriculum and the achievement of different groups

e To consider curricular issues which have implications for Finance and
Personnel decisions and to make recommendations to the relevant
Committees or the full Governing Body. .

e Engage with pupils and staff and with on-going curriculum development.
To monitor specific areas of provision (e.g. science, spelling etc) and to
feedback to the Curriculum Committee and the full Governing Body.

[ These terms of reference agreed by the Governing Body | 28 /09 /22 l

Name of Governor/Associate Member G/AM | Date Appointed to the
Committee
Jennifer Allan G Sep 04
‘| Boris Telyatnikov G Sep 08
Rosie Thomson & AM | Sep 20
Natalie Stevenson G Sep 21
Sally Hill G Sep 21
Jack Tilney - G Apr 22
Charlie Condou G Sep 22

| Chair of the Committee

| Boris Telyatnikov

| Clerk to the Committee

| Boris Telyatnikov

R

| Quorum (minimum of 3, committee can determine higher number) E

Date of review:

14/09/22

Date of next review:

September 23

Signed by chair of committee:

e

—

&(\s’fzﬁ-@}i—w\w '



_ Staffing Committee Terms of Reference 2022123

_. Terms of reference
- and the Finance Committee.

- 'sponsible for its administration. -

- Committee.

. tiveness.

~Monitor and evaluate the retevant aims (lncludmg governance) of the SEF/SDP 1.
~To keep under review the staffing structure in consultation with the Headteachers

.- To keep under review the Salary Pohcy for all categorles of staff and to be re- 8 ﬁ SRR

S -To keep under review safer recru;tment pollcy and practice _ :
-~ To oversee the appointment procedure for.all staff and conduct exrt mtervrews
. To keep under review the Performance Management polrcy for all staff, -

- To keep under review staff work/life batance, working conditlons and well belng
" including the monitoring of absence and headship time. = -
S Tomake recommendat:ons on personnel related expendrture to the Flnance

.12+~ To consider any appeai agamst a decrsron on pay gradrng or pay awards :
- To develop the teadershlp and management of the school and monator |ts effec— :

Tor monitor the school s safeguardlng procedures i _ B L
. To.monitor the impact of the work of partnership work i in terms of our own staff
o To have regard to matters relatlng to staffmg wrthm Statutory Equalrty Dutres

The Headteacher Performance Rewew Group is estab_lrshed separateiy in accordance

5 w:th the school Performance Management Polrcy

Dlsquellfrcatlon -Any relevant person emplcyed to work at the school other than as the |

-‘Headteacher, when the subject for consrderatron rs the pay or. performance rewew of ahy p'er- RIS

. son employed to work at the school

- Th_e_se term_s_ of r_efe_rence agreed _by _the Gover_nin_g_ Bod_y

S _.N_a.r:l‘l._e Qf._GovernorlAssoc_tat_e M_emb__e_r'_'.

| G/AM | Date Appointed to the Commitee |

LaCeyCOUSInS T Te
i Natalie Stevenson -Head |G |sept2022
Shanti Fricker G - March2017
| Christophe Frerebeau - 16 |ouy2021
| Gonzales Cosllo de Portugal le  [septoozm

| Rosie Thomson -

- |AM - |Sept2022

S Chalr of the Committee..

| Shanti Fricker

Quorum (mintmum of 3 fo rnclude\two non staff 3 o
members) L L o
| Date Com_ﬁﬁ_ittée Established |Jan2003 .

Date Of fGViE\r\fZ B S

e Sept 2_0_23 '




